
Management

Planning

Quality
Technical

Project Manager
Key Functions
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Issues

Management process
Scope management
Problem solving methodology
Elevation process

Communication
Status
Performance
Selling project

Vision
Goals
Methodology
Linkage to business

Resources

Capital
Suppliers

People
Stakeholders
Steering team
Project Team

Training

Plan
Development

Delivery
Evaluation

Requirements

GAP Analysis
Documentation

Deliverables
Reality Check

Activities

Work Breakdown Structure
Resource Utilization

Sequencing
Time and cost estimates

Implementation

Implementation Plan
Risk analysis & 
contingency planning
Issue management &
Support

Post implementation support

Processes
Change Management

Risk Analysis
Mitigation

Configuration Management
Documentation
Metrics
Information & Data integrity

System Infrastructure

Accessibility
Reliability
Performance
Life cycle costs

Data Conversion & Cleanup
Project Management Tools

Development

Development methodology
Prototyping

System design
Component development

System Integration

Infrastructure

GAP Assessment
Communication requirements

Database
Servers

Client systems

IntegrationInternal
External

Testing

Test planDocumentation
Tools needed

Module testing
Integration testing

System readiness testing
System integrity/configuration/release process John Sommer
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