Enterprise Resource Planning


Enterprise Resource Planning (ERP) started in the 1960’s as Material Resource Planning (MRP) with a vision of integrated business systems instead of departmental silos. As the number of business areas under the MRP umbrella increased, it evolved to MRP II, ERP. Children of ERP are CRM (Customer Relationship Management), SCM (Supply Chain Management) and Business Warehouse (BW). 
The value in the integrated systems is the notion of emergence - the creation of characteristics formed by the mutual interaction of all components not contained in any individual component. Michael Gelb states this very well when he defined System Thinking as: “A recognition and appreciation for the interconnection of things and phenomena. Every part is disposed to unite with the whole that it may thereby escape from its own completeness”.
To be successful with ERP each person needs to understand their impact on the whole (system) not just their particular component. It is the integration of the system which provides the value no one separate component can provide on its own. Each component must have an informative and consistent means of communication – also known as feedback (“the return of a portion of the output of a process or system to the input, especially when used to maintain performance or control a system or process”). Today’s ERP systems provide real time integration of information which can enable a business to respond better to ever changing business conditions.
Many businesses have achieved less than optimal results from their ERP systems. Much of it comes from under estimating the requirements, changes and effort required in the areas of employee roles, skills, knowledge and quality. Nestle is cited many times for the problems they encountered with an ERP implementation. Their CIO stated in 2002 “No major software implementation is really about software. It’s about change management.”
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