John I. Sommer


	OVERVIEW

	An experienced IT professional whose career has progressed from programmer to IT Management. Experience includes programming, system design, management, project management (many company critical projects), quality, problem solving, continuous process improvement, training, change management, budget management ($280 million in sales with  IT budget of $3 million) and IT strategic planning. Managed IT groups with responsibilities for software development, implementations, network, email and desktop support at multiple facilities.


Business system experience in just about every facet of a business (e.g. financial accounting, cost accounting, purchasing, manufacturing, sales, quality, engineering, human resources), which is invaluable while working with customers to improve processes and increase competitive advantage. Other activities beneficial to my understanding and contribution to a business include: Malcolm Baldrige auditing experience, QS-9000 auditor, member of division committee on benchmarking, and a 'tiger team' member with objective to identify and solve systemic issues in one or our business units, et. al. Over 15 years experience in manufacturing industry and recent experience in consumer based training industry.

I am interested in senior management or project management positions in the areas of Information Systems and Process Improvement.. 



	IT MANAGEMENT EXPERIENCE

· Enterprise & eBusiness Systems Director for IT technical training company

· Information Systems Manager for a multi site division with $3 million IS budget and $200+ million in sales.
Managed 18-24 people including 4-6 managers
· Recruiting, training and mentoring IT employees

· Organizational development, department reorganization and change management

· Organizational changes to improve efficiency and effectiveness.

· Employee involvement, team dynamics, customer service

· Proven track record of productivity improvements

· Development & Implementation of project management methodology in IT organization

· Supplier management

· Budget management
	PROJECT MANAGEMENT EXPERIENCE

· SAP Project Manager Böwe Bell and Howell

· Conversion of financial accounting system to Epicor

· SAP Project Manager TRW, Commercial Steering Division. Implementation in three sites with modules PP, MM/WM, SD, FI/CO. my team included 14 CSD people, 10 consultants.

· QS-9000 Coordinator for TRW, Commercial Steering Division (Division team, 3 plant teams).  
Collaborated with other TRW divisions. 
Assumed QS-9000 manager responsibilities for Lafayette plant after Quality Manager resigned.
Attained certification for all sites including troubled Lafayette plant.

· Re-engineered quality systems to support QS-9000 (utilized workflow & Notes)

· “Tiger” team member to improve plant efficiency and effectiveness

· Technical manager for integration of new plants into our division

· Technical manager for implementation of new manufacturing system (AMAPS). Training manager for same implementation.
· Co project manager for CAD system selection and implementation
· Project Manager for selection & implementation MAXIMO

	TECHNOLOGY EXPERIENCE
	TRAINING
	ARTICLES

	Web: HTML, ASP,  XML, Cold Fusion
	Training Coordinator for ERP implementations.
	ERP & Change Management article for Change Management Toolbook book

	Microsoft Project , Lotus  Notes, Visual Basic, MS Office, VISIO
	Developed & conducted QS-9000 training
	SWOT & Employee Development article for Tech Republic

	SAP (PM config, ABAP), Epicor, AMAPS 
	Guest Lecturer at Purdue University Management school
	Book reviewer for PMI and editor Change Management Toolbook web pages

	Microsoft SQL ,Crystal Reports, Enterprise reporting 
	Certified Teacher with experience at secondary and tech college levels
	Presenter at APICS conference

	COBOL, IDMS, mainframe
	
	Others at www.jsommer.com

	BUSINESS SYSTEM EXPERIENCE
Software Development Life Cycle (several systems)
eBusiness, Web development -ASP, Cold Fusion, XML
· Manufacturing Systems: SAP©, AMAPS©
· Material Master, Bill of Materials, Routings

· Standard Cost, A/P, A/R, G/L, project accounting
· Production Planning, Forecasting, MRP, MPS

· Purchasing, Tooling, Preventive Maintenance
· DFMEA, pFMEA, Control Plans, Process Instructions

· Inventory Management, Bar Coding
· EDI,  Order Management, Shipping/Invoicing

· CAD, PDM, Engineering Change

· Quality Systems (gage control, inspection, etc.)

· Lean Manufacturing, Traceability
· Event scheduling system
	CONTINUOUS PROCESS IMPROVEMENT
Root Cause Analysis (8D Corrective action)

· Quality Function Deployment, Theory of Constraints

· Experienced auditor for QS-9000, Malcolm Baldrige, TQM

· Course development and training in CPI tools
· Development and implementation of CPI projects

· Problem Solving and Creativity Tools

	
	EDUCATION AND CERTIFICATION EXAMS
BS in Mathematics Indiana University 

· MS in Secondary Education Indiana University 

· Production and Inventory Management (APICS) 

· Certified Quality Auditor (ASQ) 

· Certified Quality Manager (ASQ) 
· Project Management (PMI) 

	POSTION CHRONOLOGY

	4/2004 -
	ERP/SAP Project Mgr, BBH
	1/85-11/88
	Manager of Application Systems TRW

	7/ 00- 4/04
	Enterprise/eBusiness Director, PPI
	6/79-1/85
	Systems Analyst, Programmer TRW

	2/98-7/2000
	SAP Project/IS Manager  TRW
	9/71 –6/79
	Mathematics/Physics teacher

	2/94-2/98
	QS9000 Project Manager
	
	

	11/88-2/94
	Manager of Information Systems TRW
	92-99
	Teacher Indiana Vocational Tech College


address: 8613 Reindeer Moss Dr.   phone: 919-562-9185 (home) 919-767-6726 (work)

e-mail:  jisommer@hotmail.com

